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2024 Workforce Survey Results

National Results

Total responses: 1,496, but number varies by question.

1. By what percentage has your firm’s headcount changed in the past 12 months? Responses: 1,492

51%

19%

2. Do you currently have an open hourly craft or salaried position? Responses:
2024: 1,185 Salaried, 995 Craft; 2023: 1,149 Salaried, 1,101 Craft

3. Describe your difficulty in filling open positions: Responses: 931 Salaried; 934 Craft
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9. Has your firm made changes in hiring, training or scheduling in the past 12 months? (Mark all that

apply) Responses: 1,007

Augmented/mixed/virtual reality training devices

Increased use of learning program with strong online/video
component (e.g., held classes using Zoom, Teams, etc.)

Lowered hiring standards (e.g., education, training,
employment, arrest record)

Raised hiring standards

Initiated or increased spending on training and professional
development

Decreased or eliminated spending on training and
professional development

Overtime

No changes
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10. What techniques, if any, have you implemented to upskill employees? (Mark all that apply) Responses: 993

Implemented a new learning program

Implemented technology to deliver and track training

Partnered with a third party for training courses

Implemented career pathing for employees

Implemented or strengthened performance
review/management

None
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. Has your firm adjusted pay and/or benefits for hourly craft, salaried personnel or both in the past 12 months?
(Mark all that apply) Responses: 1,006
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. Is your firm experiencing project delays due to any of the following? (Mark all that apply) Responses: 1,005

13. Did you have projects canceled, postponed, or scaled back for any of the reasons below? (Mark all that

apply) Responses: 982



14. How do you expect your firm’s headcount to change in the next 12 months? Responses: 908

We expect to reduce headcount h 8%

No net change 19%
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15. Does your firm employ individuals who are authorized to work in the U.S as part of the Deferred Action for
Childhood Arrivals (DACA, or Dreamers) program or the Temporary Protected Status program?
Responses: 1,001

No 65%

Unsure 33%

Yes 3%
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16. Does your firm use the H-2B visa program or other temporary work visa programs to secure either salaried or
hourly employees? Responses: 1,004
No /7%

Unsure 16%

Yes T%
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17. Regarding Al and robotics, which statements do you believe when it comes to construction jobs in the next 5
years? Responses: 974



20. Please indicate which of the following types of construction projects your firm performs (Mark all that apply)
Responses: 990



